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1. Strategy for Creative Economy by Innovation @ Creative Economy and Innovation Center. Gyeonggi (GCEEI)
2. Youth Center Management and Activities for Youth Development @ Soul Metropolitan Boramae Youth Center
3. Life Long Learning at City Level @ National Institute for Life Long Education (NILE)
4. Transparency Improvement by People Participation @ The Anti-Corruption & Civil Rights Commission (ACRC)
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Full Name of Participants: The Bangkok Metropolitan Administration Training and Development Institute
Name Miss Yaowarase Wongsasuluk Position: Senior Specialist Dentist

Duration: 26 Feb — 24 May 2019 Place: Metropolitan Health and Wellness Institution
Objectives:

1. To create vision and idea from actual experiences gained from organization’s knowledge.
2. To study how development country implements comparative management.

3. To bring concepts and experiences gained from these organization visited to apply to my
work appropriately

Results of the meeting: (including comparison with Thailand)

And Advantages of attending the meeting:

All organizations visited are working jointly in related to the government and private as well as
public sectors. They dedicate thoughts, resources and budget to solve not only important
but interesting problems which target to help real stakeholder as well. By emphasizing on
the root causes of problem (pain-point) impacting organizations’ perspective such as
corruption problem, social inequality, juvenile problem, suicide problem, elderly problem, etc,
so they can develop the right strategic plan to mitigate or eradicate problem properly.
Besides, they also have the project’s monitoring and evaluating systems for doing research
and development. Its result is used for creating start-up business model by private company
network supporting

Suggestion and recommendation to DoH and MoPH:

1. Establish an organization for supporting public and private sectors in development
of innovations and information technologies driving the Thai economy in the global
Forth Industrial Revolution.

2. Collaborate between responsible units in the relative departments and offices as a whole
in order to reduce workload and save government budget.

3. Solve the problem by looking for the stakeholders’ pain-point instead of doing only

what organization wants

Reporter

(Miss Yaowarase Wongsasuluk)
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