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ASEAN Economic Community (AEC) and Leadership
Dr.Worrawan Asawakun

Department of Health, Ministry of Public Health, Thailand

AEC stands for ASEAN Economic Community which comprises 10 nations in Southeast Asia.
The goal of establishing AEC :
1. to transform the region into a single market and production base
with a highly competitive advantage
2. to make it a stable and prosperous region
The characteristics and elements of AEC:
1. Single Market and Production Base
2. Competitive Economic Region
3. Equitable Economic Development
4. Integration into the Global Economy

The positive impact of AEC to Thailand is that it helps to facilitate investment and trading activities in
other ASEAN members as it is now more freely and easier.

Moreover, as Thailand is located in the center of ASEAN, Thailand will become the center of
transportation and tourism.

Thailand can also be the center of national conferences, meetings, exhibitions, and
telecommunication. Furthermore, AEC helps Thai manufacturers reduce the cost of production as they
can outsource cheaper raw materials from ASEAN members

AEC also helps increase the opportunities of investment as money is easily flowing among ASEAN
members

ASEAN leaders have now embarked the Southeast Asian association to the next step of economic
development which will also ultimately bring the Southeast Asian peoples closer

Good leader for AEC : Good relationship change from Boss to Mentor
Important communication skill for Leader in AEC

1. Deep Listening

2. Active Listening

3. Compassionate Communication

4. Lead by Styles

Organizational leaders who deal with many problems such as globalization, social media,
technologies etc that will result in the
free flow of labor into the market must develop people’s potential
to meet this greater competition.

Therefore, the organization's leaders play a very important role in managing organizations in this
age of free trade. The success strategy is to build the motivation, required skills, and knowledge of

people in the organization for the free trade era,



They include developing language skills, learning the different cultures of different nationalities,
religions, and also ideas and working processes.

| found that leadership in uncertain situations and the acceptance of the coming changes are the
most critical skills for leaders in the era of the AEC.

Today's leaders are facing unseen challenging issues. Therefore, they need courage to change
and adjust their business to the situation to be ready for the coming growth in the future.

[n my opinion, the required leadership for driving organizations may need Leadership in flexibility
and adaptability is a vital skill. As | previously mentioned, the AEC brings about business opportunities
and frightening threats.

Therefore, the leaders must be able to see the opportunities in a crisis, turn the challenge into
motivation to develop business to be better than foreign counterparts, and make firm and clear
decisions in a timely manner.

All of the above are necessary for the organizations to be prepared and adjust strategies to get

ready for the AEC.,
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