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•
JICA

TRAINING AND
DIALOGUE
PROGRAMS

This infonnation pertains to one of the Training and Dialogue Programs of the Japan Intemational

Cooperation Agency (JICA), which shall be implemented as part of the Official Development

Assistance of the Govemment of Japan based on bilateral agreement between both

Govemments.
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1. Title: Seminar for Food Safety Policy Making and Management (J13-00650)

2. Period of program: November 24, 2013 to December 7, 2013

3. Target Regions or Countries:
Argentina, Brazil, Cambodia, Democratic Republic oflimor-Leste, Indonesia, Samoa,
Swaziland, Thailand

4. Eligible r Target Organization: Ministries or Agencies in charge of policy making and
management of food safety

5. Total Number of Participan1s : 8 participants

6. Language to be used in this program: English

7. Program Objective:

The participants willleam systems and present situation of risk management for food'safety. in

Japan, and are expected to improve risk management for food safety in their respective

countries and to develop safer food trade between Japan and their respective countries, as

well as to contribute to the development of intemational cooperation.

Participants will make policy recommendation after returning home based on the

Summary Report and report the introduction state of related policies to JICA.

8. Overall Goal: Food Safety of respective countries and International Cooperation on Food
Safety among participating countries and Japan will be improved.

9. Expected Module Output and Contents: This program consists of the following
components. Details on each component are given below:
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<Structure of the program>
1:. Preliminary phase (activities in your home country): Preparation of the inception report.
2. Core Phase (activities in Japan):

Topic outline (subject to minor changes)

1stweek (11/25-11/29)
(1) Japanese efforts towardbettennent of food safety level

(2) Inception report from participating countries (on a subject basis)
(3) Lavvsandregulationsconceming food safety in Japan
(4)Administrative system for food safety

(5) Compliance status with wro and Codex in Japan
(6) Riskanalysis methodology for food
(7)Honorsystemoffood business operators- History and present condition

(8)Policy-based:financein food safety field (Public finance corporation) /

Regulations on agriculture, livestock and fishery products (1 )

2nd week (12/2-12/6)
(1) Regulations on agricultUre; livestock and fishery products (2)
(2) Challenges for food.safetyand Mureresponses

(3) Inspection ··and guidance· system. of·· markets (Tokyo Metropolitan Central Whole Marke~

Sanitary Inspection Station)

(3) Courtesy call on Director General of Food Safety Dept at Ministry of Health, Labor and

WelfarelDiscussion with officials in charge

(4) Inspection system of imported food (Yokohama Quarantine Station, Imported food quarantine

and inspection center)

(5) EffOrts on hygiene control by food business operators-HACCP (Food manufacturing

plants or food· manufacture's research institute)

(6) Presentation of report and discussion, Evaluation meeting

Final Phase (activities in home counby)

Policy recommendation after retuming home based on the Summary Report and report the

introduction state of related policies to JICA
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4. Procedure for Application and Selection:

(1) Submitting the Application Documents:

Closing date for application to the JICA Tokyo in JAPAN: October 11.2013

Note: Please confinn the closing date set by the respective country's JICA office or

Embassy of Japan of your country to meet the final date in Japan.

(2) Selection:

After receiving the document(s) through due administrative procedures in the respective

govemment, the JICAoffice (or Japanese Embassy) in respective country shall conduct

screenings, and send the documents to the JICA Tokyo in charge in Japan, which organizes

this project Selection shall be made by the JICA Tokyo in consultation Vllith the organizations

concemed in Japan based on submitted documents according to qualifications.

The organization with intention to utilize the opportunity of this program will be highly valued in

the selection.

(3) Notice of Accep1ance

Notification of results shall be made by the JICA office (or Embassy of Japan) in respective

country to the respective Govemment by not later than October 25. 2012.

5. Document(s) to be submitted by accepted participants:

Inception Report - to be submitted by November 8, 2013

Before coming to Japan, only accepted participants are required to prepare an Inception

Report (detailed information is provided in the ANNEX "Inception Report". The Inception

Report should be sent to JICA by November 8, 2013, preferably bye-mail to

ticthd@jica.go.jp. Please include the course title and course number (J13-00650), in the

e-mail title.

6. Conditions for Attendance:

(1) observe the schedule of the program,

(2) not change the program subjects or extend the period of stay in Japan,

(3) not bring any members of their family,

(4) retum to their home countries at the end of the program in Japan according to the travel

schedule designated by JICA,

(5) refrain from engaging in political activ~ies, or any form of employment for profit or gain,

(6) observe Japanese laws and ordinances. If there is any violation of said laws and

ordinances participants may be required to retum part or all of the training expenditure

depending on the severity of said violation,

(7) observe the rules and regulations of their place of accommodation and not to change the

accommodation designated by JICA, and

(8) participate the whole program including a preparatory phase prior to the program in Japan.

Applying organizations, after receiving notice of acceptance for their nominees, are

expected to carry out the actions described in section IT -9 and sectionill-5.
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For more details, please see p. 9-16 of the brochure for participants titled "KENSHU-IN

GUIDE BOOI<," which will be given to the selected participants before (or at the time of) the

pre-departure orientation.

5. Pre-departure Orientation

A pre-departure orientation will· be held at the JICA office (or Japanese Embassy) in respective

country, to provide participants with details on travel to Japan, conditions of the workshop, and

other matters .

.Certificate: Participants who have successfully completed the course will be awarded a

certificate by JICA
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Name of Food causing Food Poisoning from 1st to 10th in ranking

*Rate of Food Poisoning Occurrencel100,ooo

15. Name of Facilities which had Food Poisoning

OCCurrence from 1st to 10th in ranking

*Rate of Food Poisoning Facilitiesl100,ooo

C- 1. National PolicieslNational Administration

Desclibe the decision making process of food safety field.

Desclibe the main department in charge on the national, local, and regional levels of food safety

field.

C- 2. Organization Chart

Please attach the organization chart.

C- 3. Major ProgramslLawslRegulations

Describe the outline of major programllawslregulations for the food safety

C- 4. Problems in the Field of Food safety

Desclibe human manpower, facilities and finances related to the food safety in your country.

C- 5. Food Poisoning Countermeasures

Desclibe food poisoning countermeasures in your country and number of occurrences including

possible food poisoning.

C- 6. Environmental safety

Describe the accessibility of present status of safe drinking vvater

-Percentage of population accessible to safe drinking vvater (urban area/rural area)

-Water supply system by the govemments of all the levels from the national to the local ones.

C-7. Reports on Survey/Projects of Food safety

Bring to Japan a report on any survey/project conceming food safety, which have been

accomplished in your country in the past four years, if it exists.

D. Preparation of Country Report

Each participant will make 2o-minute country report presentation and 10-minute question &

answer based on the country report. Each participant is required to describe current topics of food

safety of his/her country in the country report. The country report should focus on the following

topics.

-Govemment system and administration structure in the field of food safety

-Main issues in the field of food safety and those under your responsibility
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For Your Reference

JICA and Capacity Development

The key concept uneerpinning JICA operations since its establishment in 1974 has been the

conviction that"capacity developmenf' is central to the socioeconomic development of any country,

regarcllessofthe specific operational scheme one may be undertaking, i.e. expert assignments,

development projects, development study projects, training programs, JOCV programs, etc.

Wrthinthiswide range of programs,Training Programs have long occupied an important place in

JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire

practical knowledge accumulated in Japanese society. Participants dispatched by partner

countries might find usefuLtknowledgeand ~ate their own knowledge for enhancement of their

own. capacity or· that of tl:le organization and society to which they belong. About 460

pre-organized;programscover aNvide.range of professional fields, ranging from education, health,

infrastructure; energy, tradeandfinance,.to agriculture, rural developmen~ gender mainstreaming,

and environmental protection. A variety of programs and are being customized to address the

specific needs of different target. organizations, such as poIicy-making organizations, service

provision organizations, as well .as research and academic instiMions. Some programs are

. organized to target a certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non~Westemcountry to successfully modemize its society and industrialize its

economy. At the core of this process, which started more than 140 years ago, was the "adopt

and adapt' concept by which a wide range of appropriate skills and knowledge have been

imported from developed countries; these skills and knowledge have been adapted and/or

improved using local skills, knowledge and initiatives. They finally became intemalized in

Japanese society to suit its local needs and conditions. From engineering technology to production

management methods, most of the know-how that has enabled Japan to become what it is today

has emanated from this "adoption and adaptation" process, which, of course, has been

accompanied by countless failures and errors behind the success stories. We presume that such

experiences, both successful and unsuccessful, will be useful to our partners who are trying to

address the challenges currently faced by developing countries. However, it is rather challenging

to share with our partners this whole body of Japan's developmental experience. This difficultyhas

to do, in part, with the challenge of explaining a body of ''tacit knowledge," a type of knowledge that

cannot fully be expressed in words or numbers. Adding to this difficulty are the social and cultural

systems of Japan that vastly differ from those of other Westem industrialized countries, and hence

still remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one way

of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to come and

visit us, to mingle with the Japanese people, and witness the advantages as well as the

disadvantages of Japanese systems, so that integration of their findings might help them reach

their developmental objectives.
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