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Goal Strategy  Objectives Activities Target areas 
Responsibility 
Parts 

Fund 
source/Budget 

2018 2019 
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Reduce 
Morbidity 

and Mortality 

of mothers 
and children 

Standard Service 
model development 

and implementation 

(adapted the best 
practice from Udon 

Thani MCH model in 

4 central hospitals 
(Mahosot, National 

Child , Mithaphap, 

Maternal and 
Newborn Hospitals, 

Sethathilad Hospital)  

2 provincial hospitals 
(Savanakhet and 

Borkeo provincial 
hospitals), 4 district 

hospitals ( Saythany, 

Phaoudom, 
Champhone and 

Sepone district 

hospitals)  

1  Establish National 
Mother and Child Health 

Intervention Board 

(NMCHI) and Provincial 
Mother and Child Health 

Intervention (PMCHI)  

in all provinces  

Central & provincial level 

DHHP/ MCHC/ 

PHO 

Department of 

Health Thai  

Lao 
DHHP/MCHC 

X X                                 

2 Capacity Building base 

on Udon Thani model 
best practice: 

 

Central  level 
DHHP/ MCHC/ 

NMCHI board 

members 

Department of 

Health Thai  
Lao 

PHHD/MCHC 

X X                                 

2.1 Inviting Department 
of Health of Thailand 

and Udon Thani or 

others center to assist 
MoH of Lao PDR to 

develop mother and 

child health Standard 
Service Protocols and 

Guidelines. 

Central  level 

DHHP/ MCHC/ 
NMCHI board 

members 

  X X                                 

2.2 One month training 
of the Lao staff in the 

areas of ANC, Delivery, 

PNC, NICU, Child ICU, 
Well Child Clinic, Lab 

and Ultrasonography and 

other related fields in 
Udon Thani, Xiang Rai, 

Xiang Mai, Nong Khai, 

Mukdahan, Ubon 
Ratchathani, Khon Kean. 

 

Staff from:  
-Mother and Newborn 

hospital (6staffs: ANC, 

delivery, PNC, NICU,WCC, 
Ultrasound) 

-Mohosoth hospital  5 staffs 

(ANC, delivery, PNC, 
NICU,WCC) 

-Setthathirat hospital5 staffs 

(ANC, delivery, PNC, 
NICU,WCC) 

-Friendship hospital 5 staffs 

(ANC, delivery, PNC, 
NICU,WCC) 

-Children hospital 5 staffs 

(ANC, delivery, PNC, 
NICU,WCC) 

3 provinces, 5 staffs per each 

(ANC, OBGY, pediatric 

provincial MCH)  

DHHP/MoPH, 
HP regional , 

Chiang 

Rai,Nongkhai/O
udon and 

Mukdaharn 

Provinces 

MCHC and 
Department of 

Health, 

Kingdom of 
Thailand 

  X X                               



3 Primary assessment 

visit by Thai team for 

launching model practice 
in the Lao hospitals 

(Central and district 

hospitals). 

1. 4 Central hospitals 

(Maternal and Newborn, 

Sethathilad, Friendship, 
Mahosot and National Child 

hospitals) 

2. Saithany district hosp 
(Vientiane capital),  

2.Bokeo and Phaoudom 

district hosp.  
3.Savannakhet and 

Adsaphone and Sepone  

District hosp. 

DHHP/MoPH, 

HP regional , 
Chiang Rai, 

Nongkhai/Udon 

Thani and 
Mukdahan 

Provinces 

MCHC and 
Department of 

Health, 

Kingdom of 
Thailand 

  X X                               

4. Khon Kean Regional 

MCH Center team come 

to Vientiane Capital to 

assist developing 

comprehensive EPI 

training modules. 
 

Central, provincial, district 

pilot areas 

DHHP,MOH 

Lao PDR & 

MCHC 

 GAVI &              

Lao-Thai 

collaboration 

    X                               

5. Sending Provincial 

EPI managers to Khon 
Kean to be trained on 

Basic EPI in practice and 

management (3 weeks 
training course, round 1: 

15 persons; round 2: 15 

persons). 

 

MCHC, Central EPI and 

provincial EPI 

MCHC, 

Department of 
Health of 

Kingdom of 

Thailand 

MCHC and 

Department of 
Health, 

Kingdom of 

Thailand   X X                               

6. Quality MCH service 

accreditation 

performance by Thai 
team. 

 

Central, provincial, district 

pilot areas DHHP, MCHC, 

NMCHI Board 
and Thai team,  

MCHC and 

Department of 

Health, 
Kingdom of 

Thailand 

          X                         

  

7. Study visit to 
Thailand by Lao 

National Mother and 

Child Health Broad 
Members to learn how 

Thai MCH Broad is 

functioning. 

Central level MCHC, 
Department of 

Health of 

Kingdom of 
Thailand 

GAVI &              
Lao-Thai 

collaboration 

      X            

 


